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Today’s network infrastructures are more complex than ever. Organizations 
want to simplify and secure their IT environments while keeping up with 
constantly changing market conditions and stakeholder demands. Legacy 
networks can’t effectively support hybrid IT environments that consist of a 
mix of on-premises, cloud, and SaaS technologies, in addition to bandwidth 
intense collaboration services and applications required by hybrid work. 

IT teams need to merge new technologies and legacy infrastructures to 
outpace competition while struggling with limited automation, widening 
skills shortages, and increasingly complex licensing. These factors make it 
challenging to optimize IT environments.

Extreme Networks helps businesses achieve outcomes by delivering 
networking solutions that enable the Infinite Enterprise. The Infinite 
Enterprise delivers infinite distribution of users and locations that require 
secure connectivity, the ability to scale both operationally and 
technologically, and consumer-centric experiences that are demanded by 
both IT teams and users. 

Project Management for 
Professional Services

Summary of Services
Extreme’s Project Management Services helps organizations define 
predictable technology outcomes, leveraging our in-depth experience with 
planning and deploying complex technologies into client environments. 

We help deliver successful projects, on-time, and on-budget. Extreme 
ensures that all project members are identified, tasked and coordinated to 
deliver. We help identify risks and develop mitigation strategies to eliminate 
or minimize risk. Extreme brings lessons-learned, expertise, structure, and 
effective management practices to ensure successful project outcomes. 

Extreme Certified 
Expertise will:
• Define project 

objectives/deliverables

• Strategize project direction

• Outline the implementation 
process

• Manage scope

• Increase 
efficiency/communication

• Reduce risk

• Reduce in-project costs

• Allocate resources

• Prioritize workstreams

• Assist with 
administration/procurement

• Aid inventory management

• See project through to 
closure

Note: All standard Extreme Terms and Conditions apply. Terms and conditions can be found here.

“Our team brought the expertise of our terminal, the expertise of our infrastructure, and our 
business needs to Extreme. Extreme brought us a migration plan and an implementation plan 
and executed that plan on behalf of us, and it was done in a very collaborative way.” 
 

Mill Lawson, Director of IT Infrastructure, Georgia Ports Authority
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